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Reality Check

Are you part of a church that meets in buildings that have been in use for a long time? Are they effective in enabling 
the core business of your church in society today? Has it passed its use-by date? Here are a few tell-tale signs:

• Apathy or lack of urgency about 
mission.

• Frustration about excessive activity or 
lack of it on church property.

• Members disagree about change so 
nothing happens.

• Outdated buildings and grounds.
• No agreement on where we should 

concentrate our efforts.

There is a solution: clarify your own 
church’s specific mission and then see how 
your property can support it. We have 
developed a process over several years 
called Missional Identity (MiD) that will:

• Engage people in mission thinking.
• Develop unity and avoid diversions.
• Enable leaders to know what their 

members think.
• Create a shortlist of mission priorities that has consensus in your church.
• Evaluate your property in service of that mission.

Following this the Missional Masterplanning (MM) service provides a clear way forward:

• Develop a strategy for property changes: Improve / Redeploy / Acquire / Replace
• A design is prepared based on your agreed mission.
• A workshop process with an architect can refine the design proposals.
• Consider cost and funding.
• Provide a final presentation to the whole church with a plan to implement.

More information here
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“This process has opened my eyes and helped me to 
look at our ministries.” 
“It’s not until you stop and actually take the time to 
look at the individual areas of the building you realise 
just how insufficient it is in facilitating effective 
excellent ministries.”
Qld church members after MiD and MM

From a final MM presentation

http://studiob.net.au/sites/default/files/content/MM%20Process%20A3%20190902.pdf
http://studiob.net.au/sites/default/files/content/MPSM%20Sources%2021:04:2017%202.pdf
http://www.bhy-architects.com
http://www.bhy-architects.com

