MISSIONAL IDENTITY & MASTERPLANNING - CHURCHES

What is it?
Missional Identity (MiD) is an online service for church
communities to gain consensus on their own specific Mission.

Missional Masterplanning takes the results of MiD and asks
leaders to review the church’s buildings and land to see how
successfully they enable that mission

A building solution is then designed and work-shopped to
improve the church’s mission facilities.

“This process has opened my eyes and helped me to look at
our ministries.”

“It's not until you stop and actually take the time to look at
the individual areas of the building you realise just how
insufficient it is in facilitating effective excellent ministries.”

Church members - Qld

Why is this process successful?

It engages all members in the process of change. It is based
upon the core business of the church - its mission as declared
by Christ and understood locally.

How does it work?

The church leader sets the scene with resources, seminars and

preaching about vision and local mission calling.
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Two questionnaires follow. The first, which can be sent to all
members, asks around 80 questions about present and future
mission priorities. The second uses output from the first and
asks leaders how well the shortlisted mission priorities are
enabled by the current property.

These results are then added to demographics and any
declared needs to create a property strategy. Architects skilled
in improving church facilities then prepare an outline design
solution. This is presented for workshop discussion, costed
and finalised. An illustrated on-screen presentation follows.
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What are the deliverables?

1. Your church’s Missional Identity (MID). This identifies your
primary focus.

2. A self-critical and an architect’s assessment of your current
building’s effectiveness in supporting your mission.

3. A property analysis and strategy with opportunities

identified.

Design master plan and workshop.

Final design masterplan.

On-screen presentation with findings and scheme with

costing and staging.

7. Action plan towards implementation including permits and
construction.
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For more information call us on 03
9486 4425

“Making Property Serve Mission -
Rethinking the Church’s Buildings for the
21st Century” by Fred Batterton is
available worldwide

Fred Batterton

Missional Identity t.03 9486 4425 www.studiob.net.au
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