
Fred Batterton's blog: Property and Mission. B:log 54

Anatomy of a Building Project

Consultants 
See fees 
below

Project 
stages & 
actions

All Fees 
Assume 10% 
overall)

0.2% 0.9% 0.9% 1% 4% 2.8% 0.2%
Depends on 

quality of briefing, 
architecture, 
sustainable 

design & 
construction.

Construction 
Assume 90% 
overall

90% 
over construction time

Time 1-3 m 1-2 m 1-2 m 6 -12 m 4-6 m 9-18 m 12 m 60 to 100yrs

Finalise 
brief  

Clarify 
cost

Consult 
neighbours

Client 
approves 
scheme

All design 
fixed

Appeal if 
required

Prepare to 
implement 
Mission (MiD)

Client & 
builder 
enter 
contract

FurnishIdentify 
likely 
cost

Identify 
how it will 
be funded

ARCHITECT

Defects 
Liability 
Period

Quantity Surveyor

Planning / Traffic etc Consultants

Structure / Civil / Services /  ESD / Landscape / Interior
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Cannot occupy

Construction contract

Insure and manage

Development risk 
control method / 
partner if req’d

Whole of 
life cost

Celebrate

With 
Council

Brief & 
budget  

Missional 
Identity 
Q’s as 
required

Effective 
for 
purpose
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